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Foreword
•Shareholders

•Premium ticket offering

•Customers
•Renewal based promotion to win a money 
can’t buy prize. Trip to the US for 2 people to 
visit an NBA game with Luke Longley as 
chaperone
•Frequent opportunity to meet the players and 
learn from them

•Employees
•Connecting as volunteers through a  
Community programme
•Opportunity to participate in staff 
training/coaching clinic

•Business Partners
•Corporate entertaining at game day & 
functions through-out the season
•Opportunity to participate in partners 
training/coaching clinic

Working in a Team Environment

It is YOUR team.
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KEY QUESTIONSKEY QUESTIONS

• How do you BECOME a CHAMPIONSHIP 
team?

• How do you develop the passion for this 
process?

• Creative Visualization.  The end point.  How 
will it feel?
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BECOMING A TEAMBECOMING A TEAM

• Identify a purpose, what really is the goal?

• Band together

• Establish and understand differences.
(strengths and weaknesses)

• Overcome differences through communication
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COMMUNICATIONCOMMUNICATION

• Difficult to do when there are barriers.

• Willingness to compromise, negotiate.

• Develop the mentality.  Chew it, eat it, live it

• It means hard, painstaking work.
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WAYS OF BONDINGWAYS OF BONDING

• Front foot.

• Seek common ground.

• Be unselfish.

• Try something new.
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IT IS HUMAN TO FAILIT IS HUMAN TO FAIL

• The TEAM  needs to be there.

• Gestalt, the geese.

• Going to build big, you need to support big.
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THE PLANTHE PLAN

The right plan does take time

The right plan make things easier

The right plan gets the result

The right plan gets
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HIT THE GAME WINNER!HIT THE GAME WINNER!

• Sustaining the momentum.

• Willing to go outside yourself.

• Don’t let egos get in the way.

• Have the courage to say you will achieve it.



SUCCESS!!SUCCESS!!SUCCESS!!
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